Rules of Engagement
Conference Norms J

understand your point of view...respect everyone’s right to do the
same

¢ Recognize now that we must develop ateam approach and at
times, may sacrifice optimum performance for universality

¢ Let the facilitators and team leaders do their jobs, they're here to
help us stay focused and on track

¢ We're constrained by time...help us work through an aggressive
agenda

c We're attacking tough, complex issues...expect to teach and
learn, stay flexible

c Keep the right level of detail and granularity for the entire
audience and conference objectives

¢ Minimize side-bars, wait to be recognized, and stay focused on

the matter at hand
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Welcome Remarks

¢ Administrative Remarks

¢ Conference Flow of Events and Rules of Engagement

¢ Joint Training Branch Overview

¢ JFCOM J-7 Overview/Capabilities Development

¢ Readiness Reporting

¢ Develop Issues—Examine current policies with respect to
training assessment

c Develop Issues—Joint Staff/Combatant Command/CSA Training
Assessment Program Perspective Briefs

¢ Training Transformation (Day 2)
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Initial presentations designed to provide information as

foundation for follow-on activities...please limit
discussion until breakout sessions
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2 WJITC Agenda Flow (Day 2) 3
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¢ Roll Up of Training Assessment Core Issues

c Breakout Sessions (Teams)

— Team 1
— Team 2
— Team 3

— Team 4

OSD/Joint Staff/Service
Geographic Combatant Commands
Functional Combatant Commands

CSA

¢ Team Perspective Briefs (Da
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— Team 1
— Team 2
— Team 3
— Team 4

OSD/Joint Staff/Sg
Geographic Cg

erspective
ommand Perspective

Functiona ommand Perspective

Breakout Sessions the right time to generate active
discourse and contribute towards a team approach
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and Deliverables

¢ WJTC 02 Training Assessment Due
¢ Conference Wrap-Up

Consolidated Perspective will frame the conference’s key
-1 takeaways, and will provide another chance
_ 2 for active discussion

oint Deployment Process
— 4: Joint Force Trainer
— 5: Strategic Lift

— 6: Readiness Reporting
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Bottom line...

We're looking to you to tell us where
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